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Supporting a cause, a course of 
action, or a person(s).



“The economic times in all of our countries 
are such that libraries are being hit hard 
financially.”

Claudia Lux
Immediate Past President

IFLA (International Federation of Library Associations)



Levels of advocacy involvement

Describe basic advocacy

Action plan components



Pleading your library’s cause with:
Legislators

Elected officials

Decision-makers



1. Library administrators

2. Grassroots

3. Frontline employees



1. Establishing the Message.

◦ Who’s involved in shaping the message?

◦ Administrators determine message and 
duration of the message

2. Develop the Action Plan



1. What is the issue behind the message?

2. What is the message?

3. Key points

4. Know your target audience

5. Action needed



GENERAL ADVOCACY GOAL – Academic

Funding for academic library journals is 
critical.  The Library needs $300K added 
to its base budget to continue providing 
the print and e-journal is necessary for 
students and faculty to be successful.



GENERAL ADVOCACY  GOAL – Public

The Public Library has been 
underfunded in its IT infrastructure for 
many years.  It needs $30K to replace old 
public PCs and $30K to replace its server.



3. Key points

4. Know your target audience

5. Action needed



Myriad of targeted audiences that the Library 
could identify. (General advocacy)

Identify the most appropriate target 
group/groups for the specific message.



Identify your target audience by 
asking:

1. WHO?

2. WHERE?

3. WHAT benefits?

4. WHAT action?



Who is delivering the message?

What is the best delivery method(s)?

What is the message timeline?     Frequency?

This is important to target groups because?

Follow-up

Measuring success



Thank You!
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